
Superintendent's
Proposed Annual
Operating Budget
FY2025

Garrett County
Public Schools

July 1, 2024-June 30, 2025

Garrett County Public Schools
770 Dennett Road
Oakland, MD 21550
www.gcps.net



www.gcps.net

ADMINISTRATION
Superintendent
Brenda E. McCartney

Director of Finance
Gloria Smith

The Garrett County Board of Education does not discriminate on the basis of race, color, religion, sex, age, ancestry or national origin, marital status, sexual orientation, gender identity, 
genetic information, or disability in matters affecting employment. Questions about this policy should be directed to the Director of Human Resources and Employee Relations at 301-334-8903.

Board of Education

Board President
M. Thomas Woods,
At Large

Board Vice President
Rodney B. Glotfelty,
District 2

Our Mission

The mission of Garrett County Public Schools, in
partnership with our community, is to inspire and
foster student growth by providing rigorous instruction
and learning opportunities, sustaining a culture of
excellence, and preparing our students for life in an
ever-changing world.

Our Vision

Education is the key to the vitality and sustainability of
our community. The Garrett County Public School
System maintains an environment in which staff,
students, parents, and the community work
collectively for a brighter tomorrow. While celebrating
the culture and traditions of Garrett County, the
schools create an environment where students are
nurtured to become productive, enthusiastic, and
successful members of society. 

Students will be active and engaged learners, who
enjoy school. They will meet the challenges of robust
curricula in a climate that is open, fair, honest, and
respectful to all people. Schools, as learning
communities, will offer opportunities for students to
achieve excellence in their academics and
compassion in their interactions and relationships with
others.

Partnerships are integral to building a culture of
rigorous, high-quality instruction in which excellence
in student achievement is normative and ensures
learning and success for all students. Community
contributions are encouraged and valued.
Partnerships support tangibly the innovation and
creativity embedded in the school system and will
energize the achievement of all students.

Highly-qualified employees will be recruited and hired
who –

Value students, parents, and the larger
community
Create and sustain learning environments in
which students can realize their dreams
Seek continuous improvement through staff
development and curriculum implementation
Immerse themselves within the schools to
produce vibrant learning communities
Demonstrate stewardship of the school system’s
resources

Parents and families are critical to the success of
students. Their involvement, participation, and
engagement in the school system will benefit teaching
and learning for all students. In cooperation with
school staff, parents and family are important in
building their children’s self-confidence and assisting
them in acquiring the skills necessary for lifelong
success and public engagement.

Student Member
Cadence G. Natividad

Secretary/Treasurer
Brenda E. McCartney

Our Goals

All students will be challenged with a rigorous
instructional environment preparing them to
become life-long learners and responsible
citizens.
Partnerships with all members of our community
will be fostered and strengthened by engaging
them in the education of our children.
All students and staff will learn in a safe, secure,
and caring environment where everyone is valued
and respected.
Every department and school will be a good
steward of system resources and will manage
them in a cost-effective manner.
All employees will be highly qualified and effective
in their jobs contributing to a self-renewing
organization.

Board Members
TBD,
District 3
Sadie M. Liller,
District 1
Jason E. VanSickle,
At Large
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our students and staff and implementing the Blueprint. To enhance our students'
learning environment, we prioritize funding for instructional programming,
social/emotional support, technology, and facility improvements.

I appreciate your continued support of Garrett County Public Schools. Together, we will
continue to provide our students with an exceptional education. 

Sincerely, 

Brenda McCartney, Ed. D.
Superintendent, Garrett County Public Schools
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Superintendent's Message
A Message from GCPS Superintendent Dr. Brenda McCartney:

As we gear up for the Fiscal Year 2025 budget, Garrett County Public Schools is
dedicated to providing the best possible education for our students. We understand the
importance of investing in our schools and ensuring students can access the resources
they need to succeed.

www.gcps.net

With the implementation of the Blueprint for Maryland's
Future, we are beginning to see how this impacts
allocations for schools across the state, including
Garrett County Public Schools.

As the Blueprint requires, we have allocated additional
funding in this year's budget plan to support our
Concentration of Poverty schools. This funding is to
provide targeted interventions and support services to
the students who are most in need. We acknowledge
that these students face unique challenges and are
committed to providing them with the necessary
support to help them succeed.

Our budget planning process aims to maintain a
balanced budget while addressing the needs of
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Budget Initiatives

Expand/Enhance Academic Opportunities
for Students:

Expanding/Enhancing early childhood
education
Post-CCR dual-enrollment/AP/CTE
opportunities
Math
Performing Arts - Dance
Intervention

Address Social/Emotional Wellbeing of
Students

Enhance coordinated student services plan
Community schools
Establish a grade 5-12 alternative classroom
at the Dennett Road Educational Complex

Capital Improvements
Capital projects

       - Southern Middle Renovation to become 
          Broad Ford Elementary
       - Roof replacements at Northern and 
          Southern High Schools
       - Parking lot expansion at Southern High 
          School
       - Field House at Southern High School
       - Broad Ford Elementary storage facility

Long-term goals
       - Healthy Schools roof replacements at 
          Friendsville and Yough Glades Elementary 
          Schools and the Hickory Environmental 
          Educational Center
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In support of the defined Mission, Vision, and Goals of the Garrett County Board of Education, as
well as the ESSA Plan for Garrett County Public Schools, the goals of this budget include:

www.gcps.net

of the Superintendent's Fiscal 2025 Operating Budget
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Improve Efficiencies
Reduction in FTEs
Staffing guidelines
Curricular planning to include 5-year
projections
Weighted Student Funding (WSF)
Eliminate the Manager of Transportation and
establish a Supervisor of Transportation
position

Holds
These budget items will be reconsidered upon
completion of the FY2024 Audit.
Curriculum

Science & Outdoor Education
Primary Science Curriculum

Transportation
Bus Contractors
Field Trips

Finance
Timekeeping Module

Maintenance

Operations

Total

188,000
198,000

$386,000

315,235
50,000

$365,238

$100,000

$50,000

$25,000

$926,238
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GCPS Overview
Garrett County Public Schools is a school district
located in Garrett County, Maryland, serving
approximately 3,450 students across 11 schools,
a mobile classroom, and an environmental
education center. The district's mission is to
provide a quality education that prepares all
students for college and career success in a
rapidly changing world. 

GCPS offers a range of academic programs,
including but not limited to Advanced Placement
courses, Career and Technology Education
programs, Dual Enrollment opportunities with
Garrett College, and strong early childhood and
elementary education services. The district also
provides support for students with special needs
and English Language Learners. 

GCPS strongly emphasizes extracurricular
activities and athletics in addition to academics.
The district offers a variety of sports teams and
clubs, as well as music and art programs. 

Overall, Garrett County Public Schools is
committed to providing a safe and nurturing
environment in which all students can thrive
academically, socially, and emotionally. The
district is dedicated to preparing students for
success in the 21st century and beyond.

GCPS operates 11 schools - 7
elementary schools, 1 middle
school, 2 high schools, a K-8
school, a mobile classroom,
and an environmental
education center.

GCPS has 559 employees
total, of which, 309 are
Teachers, 190 School based
other staff, and 60
Administrative office staff.

GCPS maintains a high
graduation rate of 90.77%,
above the 85.81% statewide
average.

The attendance rate for GCPS
is 92.6%, above the 91.0%
statewide average.
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Staffing Operational
Guidelines
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Staffing Operational
Guidelines Cont.
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Guidelines Cont.
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Guidelines Cont.
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GCPS Student Enrollment
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Fund Classification

www.gcps.net

School Construction Fund: A special revenue
fund used to account for all financial resources
related to construction, renovation, repair of
facilities, sites, or special projects that will be
capitalized.  

GCPS maintains a fund-level budgeting and
accounting structure that meets the state
mandate for local school system as detailed in
the Financial Reporting Manual for Maryland
Public Schools. 

Current Expense Fund: The Current Expense
Fund covers the expenses of providing and
supporting day-to-day activities in the schools.
This fund consists of the following:

Unrestricted Fund = Operating Budget
Restricted Fund = Special Revenue Fund for
grant awards such as Title I, ESSER and
Special Education IDEA Passthrough
Student Activity Account Fund = Checking
accounts at the school level
Debt Service Fund is expensed through
Operations in the Unrestricted Fund.

Food Service Fund: A special revenue fund used
to account for the activities of the school food and
nutrition services program. Revenues are
generated by federal programs and meals served.

15
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Date Item

Oct 2023 Establish Revenue Estimates

Jan 2024 Budget Work Session

 Feb 2024 Draft Education Aid Presentation

Apr 2024 County Commissioners
Presentation

May 2024
Presentation of the

Superintendent's Proposed
Operating Budget

Jun 2024 Board Adoption of the Fiscal Year
2025 Budget

Operating Budget Calendar FY2025

16

Budget Development/Calendar

www.gcps.net

Garrett County Public Schools
is committed to transparency
and accountability in its
budget development process.
The FY2025 annual budget
process was a collaborative
approach across all
departments.  It included
assessment of current
departmental budgets and
changes in enrollment as well
as budgetary pressures
including inflationary
increases and reduced
funding on both state and
federal levels.

In developing the FY2025
budget GCPS collaborated
with principals as well as
directors and administrators to
determine school and system
needs in order to meet
student’s needs and reach the
outcomes outlined in the
Blueprint.  The priorities set
forth in the Superintendent’s
FY2025 budget are focused
on expanding and enhancing
academic opportunities for all
students.
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GCPS Blueprint
Implementation

www.gcps.net

Garrett County Public Schools is fully committed to the implementation of the Blueprint for
Maryland’s Future (Blueprint). The Blueprint is a comprehensive education reform
legislation that was passed in 2021, with the goal of transforming public education in
Maryland to provide a world-class education for all students.

The Blueprint provides a framework for
transformational change focused on five policy
areas to improve educational outcomes for all
students.  The five policy areas include:

Pillar 1: Early Childhood Education 
Pillar 2: High Quality Teachers and
Leaders 
Pillar 3: College and Career Readiness 
Pillar 4: More Resources to Ensure All
Students are Successful 
Pillar 5: Governance and Accountability

One of the primary outcomes of the Blueprint is to "improve the quality and equity of
Maryland's education system so that all Maryland students, regardless of where they live,
household income, race, ethnicity, gender, language spoken at home, disabilities, and any
other unique characteristic, can leave high school globally competitive and prepared for
success in postsecondary education, work, and life" (Accountability and Implementation
Board, 2022, p.11). 

As such, Garrett County Public Schools recognizes the importance of the Blueprint
initiatives and is committed to implementing them as required by law to create improved
outcomes for students. To view full details of Blueprint for Maryland's Future as it pertains to
GCPS please visit our website, www.gcps.net/blueprint.

Source: Accountability and Implementation Board, Blueprint for
Maryland's Future Initial Comprehensive Implementation Plan, 2022. 
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The Blueprint for Maryland's Future Funding formula is weighted student funding.  That means the
formula provides resources to local education agencies (LEAs) based on total student enrollment
and on the enrollment of certain student subgroups. The law details the Blueprint Revenue
Programs and the student subgroups.

Weighted Student Funding allocates dollars directly to schools based on the number of students
enrolled and the specific needs of those students. Certain student needs and characteristics, such
as English language learners or students in particular grade levels, will be given a predetermined
weight that translates to real dollar amounts.

Garrett County Public Schools had traditionally allocated resources to schools based on
student/teacher ratios. Funding for supplies and materials was also allocated on a formula based on
student enrollment. Every student and every school are not the same. GCPS is committed to making
transparent budget decisions that work in the best interests of all students regardless of what school
they attend. Our goal in this new paradigm is to increase equity in funding, empower school leaders
and support systemic priorities.

STUDENT-FOCUSED – provides resources based on students, not on buildings, adults, or
programs.
EQUITABLE – funds will be equitably allocated to each student at each school based on his or
her educational needs. Funding will be allocated to students with similar characteristics,
regardless of which school they attend.
TRANSPARENT – GCPS' method for allocating Blueprint Revenue Program resources will be
based upon this formula.

Weighted Student Funding

18
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Summary of Blueprint Program
Revenues and Expenditures
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Estimated Revenue:

The Current Expense Fund is reported in the Board's Annual Financial Report as a consolidation of
the Unrestricted, Restricted, and School Activity Funds.

www.gcps.net

Unrestricted, Restricted, and School Activity
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Estimated Receipts

Restricted Program Revenue

www.gcps.net

FEDERAL FUNDS THROUGH STATE: RESTRICTED
Please refer to the Proposed Expenditures: Dedicated section for a description of these programs as well as a categorical
listing of budgeted expenditures.
STATE OF MARYLAND: RESTRICTED
In Fiscal Year 2024, it is anticipated that seven programs will be funded through restricted State funds. There is one
Blueprint for Maryland restricted fund, Concentration of Poverty, that is awarded to a specific school.

STATE OF MARYLAND MAJOR STATE-AID
These funds are determined by state aid formulas described in the Annotated Code of Maryland.
FEDERAL AND STATE FUNDING
Revenues within the General Current Expense fund include funds received from state Special Education funds for Non-
Public placement. Federal funds include JROTC ($120,000). State funds include Transfers from Maryland LEA's ($35,000).
LOCAL FUNDING
Local Other Revenues include estimates for short-term interest ($15,000), other building use ($15,000), Head Start
contracts ($30,000), Special Olympics ($15,000) and Carefirst Blue Rewards ($27,000).
County Government is the amount requested of the County Commission for the Board of Education for the regular
Operating Budget.
Board of Education Fund Balance represents funds from the fund balance necessary to fund the operation of the school
system in the next fiscal year.

Funding Sources Total

Receipts to support the Garrett County Board of Education requested expenditures described elsewhere in the budget
come from four sources: 1) The Federal government through the State of Maryland; 2) The State of Maryland; 3) The local
county government; and 4) local boards of education funds.

The largest amount of funds (i.e., those from the county tax levy and State Aid) are largely unrestricted in that they can be
utilized by the Board of Education in any of the various expenditure categories of the budget. Almost all other funds
available are restricted in that those funds can only be spent for specific purposes.

Budget expenditures are funded by first matching restricted revenues with specific expenditures in both the dedicated and
current expense portions of the budget. Next, the Major State Aid Blueprint Program revenues, both State and Local
shares, are matched with required categories of the budget. The estimated prior year's budget balance can also be spread
throughout the requested expenditure budget at the discretion of the Board of Education. The final determinant of how
much and what can be allocated to the various categorical expenditures rests with the amount of funding that the county
government allocates to the Board of Education from the county tax levy. If the county government provides an amount
above the local share of the Blueprint Revenue Programs, other expenditures can be funded. Conversely, if sufficient funds
are not made available to meet requested categorical expenditures, a reduction in the categorical expenditures would
ultimately have to be made.

Unrestricted Revenue

School Activity
SCHOOL ACTIVITY FUNDS
This revenue is generated at the school level as student payments, sales, miscellaneous revenue (fundraising) and interest
earned.
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Special Revenue Funds:
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School Construction & Food Nutrition Services
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The School Construction Fund is used to account for the financing of major construction projects
within the LEA, including remodeling and alterations to existing facilities. 

30 www.gcps.net

S
u

p
p

le
m

en
ta

l I
n

fo
rm

at
io

n
E

xp
en

d
it

u
re

s
R

ev
en

u
e



www.gcps.net 31

In
tro

d
u

ctio
n

R
even

u
e

E
xp

en
d

itu
res

S
u

p
p

lem
en

tal In
fo

rm
atio

n





33

Current Expense Fund:
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Summary of Proposed Expenditures
Restricted, Unrestricted, and School Activity
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SUPERINTENDENT'S PROPOSED
EXPENDITURES: UNRESTRICTED
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Administration
Administration includes the activities associated with the general regulations,
directions, and control of the Garrett County Public Schools and are generally those
types of expenditures that execute educational or financial policy and which affect the
system as a whole. The following services are included in the area of Administration.

Board of Education Services: Activities of the elected members of the Board of Education
including auditing and legal fees.

Office of the Superintendent: Activities of the Office of the Superintendent of Schools.

Business Support Services: Activities associated with the fiscal operation of the school
system such as payroll, accounts payable, accounts
receivable, purchasing financial accounting and budgeting.

Research, Evaluation, and
Information:

Activities associated with planning, research, public
information, and providing leadership for the various
standardized testing programs.

Human Resources: Activities associated with employment and assignment of
personnel, personnel records, and employee benefits.

Activities associated with managing and directing a data
processing program for both administrative and instructional
purposes.

Data Processing Services:

Mid-Level Administration
Mid-Level Administration includes the administration and supervision of district-wide
and school-level instructional programs and activities. The following areas are included.

Office of the Principal: Activities concerned with managing the operation of all
schools, including school communications and graduation
expenses.

Career & Technology Program
Direction:

Activities concerned with directing, managing, supervising,
and evaluating the career and technology instructional
program.

Activities that enhance instruction and assist instructional
staff in planning, developing, and evaluating the process of
providing learning experiences for students.

Instructional Program
Direction and Improvement:

41
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Instruction

Activities that are school-based and deal directly with teaching students are included in this
section. Staff who spend time in the classrooms working directly with students are
considered instructional personnel.
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Special Education

This category includes those activities which deal directly or supportively with providing
educational opportunities to students with special needs as defined by Public School Law
94.142.
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Student Services

This area of the budget provides funds designed to maintain regular attendance in school by
preventing or solving student programs in the home, school, and community.
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Health Services

Health Services are those activities in the field of physical and mental health that are not direct
instruction and which consist of medical, dental, psychiatric, and nursing services in the nature
of inspection, treatment, prevention, weighing, etc.
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Pupil Transportation

This section deals with those activities concerned with the transportation of students between
home and school as well as for approved school activities, largely through private contractors.
This category of the budget provides for the following programs:

Regular Transportation1.
Transportation of Students with Disabilities2.
School Activities Transportation3.
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Operation of Plant

This category provides for those activities concerned with keeping the physical plant open,
comfortable, and safe for use. The activities include (a) providing Warehousing & Distributing
Services, (b) Custodial Services, (c) Care & upkeep of grounds, and (d) Security.
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Maintenance of Plant

This category provides for activities concerned with keeping the grounds, buildings, and
equipment in their original condition of completeness or efficiency through the repair or
replacement of property. Currently, the maintenance staff provides such service at twelve
school sites, The Hickory Environmental Educational Center, the central office, and warehouse.
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Capital Outlay

Capital outlay expenditures are those which result in the acquisition of or addition to fixed
assets.
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Fixed Charges

This section shows charges of a generally recurring nature not readily allocable to other
categories. Included are such expenditures as employer contributions to retirement, social
security, employee insurance benefits, unemployment insurance, and personnel tuition
reimbursements for all employees.
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Fund 02: Restricted
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Fund 03: School Construction
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Fund 04: Debt Service Fund
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Fund 05: Food & Nutrition Services
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Fund 06: School Activity Fund
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Supplemental 

Organizational Chart
Staffing Chart

Rate of Pay/Reimbursable Expenses
Employer Salary Costs

Facility Use Rates
Salary Scales

Capital Improvement Plan
Glossary

Acronyms/Abbreviations
Allocation Codes

A.1
A.2
A.3
A.4
A.5
A.6-12
A.13-14
A.15-20
A.21-25
A.26
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Garrett County Public Schools
Attn: Finance Department

770 Dennett Road
Oakland, MD 21550

Phone: 301-334-8900
Fax: 240-343-9160

Email: purchasing@gcps.net

Gloria Smith; Director of Finance
Ashley Glotfelty; Staff Accountant
Robin Storey; Finance Coordinator
Lori Tichnell; Senior Finance Clerk

Robyn Bagley; Finance Clerk
Hannah Eyler; Finance Clerk
Teresa Muir; Finance Clerk

Nora Paugh; Parapro/Bookkeeper

Contact Us



public.info@gcps.net301.334.8900

www.gcps.net 770 Dennett Road
Oakland, MD 21550

In accordance with state and federal laws, and the policies of the Board of Education, Garrett
County Public Schools (GCPS) does not discriminate on the basis of race, ethnicity, color, age,
religion, disability, genetics, ancestry/national origin, marital status, sex, gender identity, or sexual
orientation in matters affecting employment or in providing educational programs and services, and
provides equal access to the Boy Scouts and other designated youth groups. GCPS operates equal
opportunity programs for students and staff. The Board of Education of Garrett County is an equal
opportunity employer.




